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ACTION NEA-10 

INFO OCT-01 ISO-OO A-01 PER-01 MMO-01 SP-02 /016W 

056971 /43 

R 181136Z DEC 76 
FM AMEMBASSY CAIRO 
TO SECSTATE WASHDC 9860 


LIMITED OFFICIAL USE CAIRO 17490 

E.O. 11652: NA 

TAGS: AFSP, ADEN, EG 

SUB J : POSITION RECLASSIFICATIONS 

1 . CAIRO REOPENDED AS A CLASS I MISSION IN MARCH 1974. 

SINCE THAT DATE, OPERATIONAL AND PROGRAM RESPONSIBILITIES, 

AND MISSION RESPONSIBILITIES HAVE DRAMATICALLY INCREASED. 
ALTHOUGH STAFF HAS BEEN KEPT TO ABSOLUTE MINIMUM, THERE 
HAS NECESSARILY BEEN AN INCREASE IN NUMBERS. THIS RAPID 
GROWTH REFLECTS THE TRADITIONAL IMPORTANCE OF EGYPT IN A 
REGIONAL CONTEXT, GREATLY AMPLIFIED BY ITS MORE RECENT 
EMERGENCE AS A SIGNIFICANT FORCE IN INTERNATIONAL MATTERS, 

AND IN PARTICULAR THE EXTREMELY BROAD AND INTENSEIVE RELATION- 
SHIP THAT HAS BEEN DEVELOPED WITH THE U.S. SINCE 1973. 

2. THE PURPOSE OF THIS MESSAGE IS TO REQUEST UPGRADING OF 
THE LEVELS OF CERTAIN POSITIONS SO THEY MORE ACCURATELY RE- 
FLECT CURRENT INCUMBENT RESPONSIBILITIES. MOST OF THE NEWER 
POSITIONS ARE PROPERLY CLASSIFIED. OTHERS, BECAUSE OF IN- 
CREASED AND SHIFTING RESPONSIBILITIES, MAY REQUIRE REVIEW 
AT A LATER DATE. THESE WILL BE HANDLED AS THE NEED 

ARISES. THE POSITIONS CITED BELOW SHOULD BE UPGRADED 
IMMEDIATELY. 


PRESENT RECOMMENDED 

POSITION TITLE LEVEL LEVEL INCUMBENT 
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10-009 POLITICAL OFFICER FSO-3 FSO-2 LOWRIE 

10-019 POLITICAL OFFICER FSO-5 FSO-3 GLASPIE 

20-030 ECON/COM OFFICER FSO-3 FSO-2 PECK 
20-031 INTERNATIONAL ECONO- FSO-4 FSO-3 CRAIG 
MIST 

50-006 ADMINISTRATIVE OFFICER FSO-3 FSO-2 GERLACH 
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55-011 COMMUNICATIONS OFFICERFSRU-6 FSRU-5 GREGORIO 

3. SIGNIFICANT DATA: 

THEBROADER DIMENSIONS AND STEADY RISE OF THE POLITICAL 
AND ECONOMIC CHALLENGES HAVE RESULTED IN ACROSS THE BOARD 
INCREASES IN REPORTING, NEGOTIATING, REPRESENTATIONAL AND 
OTHER RESPONSIBILITIES, SERVICES PERFORMED AND PERSONNEL 
ASSIGNED. STATISTICALLY SIGNIFICANT DATA RECORDED BELOW 
INCLUDES ALL USG AGENCIES EXCEPT AS NOTED. 

PERSONNEL (EXCEPT NAMRU) 

NOV. 73 NOV 74 NOV. 75 NOV. 76 
US ON-BOARD 12 58 84 137 

US AUTHORIZED 17 60 85 170 

FSL ON-BOARD 87 126 161 224 

FSL AUTHORIZED 89 135 188 284 

CONSITITUENT POSTS 

NOV. 73 NOV. 74 NOV. 75 NOV. 76 
ALEXANDRIA & PORT SAID 0 112 

USG AGENCIES (FSI, SFM & MSG COUNTED SEPARATELY) 

WITH AMERICAN REPRE- 
SENTATION 4 6 7 11 

TELEGRAMS (IAN. 1 TO NOV. 30) 

OUTGOING (MESSAGES) 4356 9710 12082 16681 

INCOMING (GROUPS) 4.5 MIL. 9.5 MIL. 12.6 MIL. 15.2 MIL 

OFFICIAL VISITORS 
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RM POLITICAL SECTION 

10-009 IS THE POLITICAL COUNSELOR POSITION. PRIOR TO 1975, 

THE EMBASSY OPERATED WITH A COMBINED POL/ECON/COMML SECTION 
CONSISTING OF FIVE OFFICERS, THREE SECERET ARIES AND FIVE 
FSL'S THE SENIOR POLITICAL OFFICER WAS COUNSELOR OF THE 
COMBINED SECTION. IN 1975 SEPARATE SECTIONS WERE ESTAB 
LISHED AND A COUNSELOR WAS NAMED FOR EACH. WITH DEVELOP 
MENT OF U.S. FOREIGN POLICIES IN THE MIDDLE EAST THE RE- 
SPONSIBILITITY CHARGED TO THE POLITICAL SECTION FAR EXCEEDS 
THAT OF THE EARLIER COMBINED SECTION AND THE TWO POSITIONS 
THAT HAVE SPECIFICALLY PICKED UP THE SLACK IN THIS AREA 
ARE 10-009 AND 10-019. THE QUEST FOR PEACE IN THE MIDDLE 
EAST IS EXPECTED TO BE RENEWED SHORTLY AND EGYPT HAS A 
KEY ROLE TO PLAY AS THESE DEVELOPMENTS UNFOLD. SORTING 
OUT AND REPORTING ON THE COMPLEXITIES OF EGYPTIAN PO- 
LITICAL LIFE AND THE CRITICAL NATURE OF GOE/USG RELA- 
TIONSHIP NOW DICTATE UPGRADING OF THE TOP TWO PO- 
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LITICAL POSITIONS. 

5. ECONOMIC/COMMERCIAL SECTION. 

CONSIDERATIONS RELEVANT TO THE INCREASED REPORTING AND 
REPRESENTATIONAL RESPONSIBILITIES OF POLITICAL OFFICERS 
AT THE POST PERTAIN EQUALLY TO THE ECONOMIC/COMMERCIAL 
SECTION. THE INITIAL COMPLEMENT OF TWO US OFFICERS AND 
FIVE FSL'S HAS GROWN TO SEVEN US EMPLOYEES AND TEN 
FSL'S IN THE SECTION, WITH THE COUNSELOR (20-030) CHARGED 
WITH OVERALL SUPERVISION AND MANAGEMENT IN ADDITION TO 
HIS SUBSTANTIVE ACTIVITIES. POLICY-ORIENTED ECONOMIC RE- 
PORTING AND THE EMBASSY'S COMMERCIAL PROMOTION PROGRAM 
HAVE BECOME OF GREATER AND GREATER IMPORTANCE DURING THE 
PAST TWO YEARS, AND IT SHOULD BE NOTED THAT EGYPT IS NOW 
THE RECIPIENT OF THE LARGEST US ECONOMIC AID PROGRAM IN 
THE WORLD. FULFILLMENT OF THE SUPERVISORY, SUBSTANTIVE 
AND AID LIAISON DUTIES OF THE POSITION REQUIRE THAT THE 
E/C COUNSELOR BE AT THE SENIOR OFFICER LEVEL. IN THIS 
LIMITED OFFICIAL USE 
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CONTEXT, THE HEIGHTENED RESPONSIBILITY OF THE INTERNA 
TIONAL ECONOMIST (20-031) FOR INTERPRETATION OF EGYPT'S 
COMPLEX ECONOMIC SCENE AS UNDERPINNING FOR USG POLICY 
INITIATIVES, PLUS FUTURE DUTIES AS STAND-IN FOR THE 
THE E/C COUNSELOR IN HIS ABSENCE, REQUIRE THAT THIS POSI- 
TION ALSO BE RAISED IN RANK. 

6. ADMINISTRATIVE SECTION 

RESPONSIBILITIES OF THE ADMINISTRATIVE COUNSELOR 
(50-006) HAVE PARALLELED RECENT GROWTH OF THE MISSION 
STAFF. A JAO OPERATION BEGAN ON OCTOBER 1976 AND WITH 
FEW EXCEPTIONS, THE EMBASSY ADMINISTRATIVE SECTION PRO- 
VIDES ADMINISTRATIVE SUPPORT TO ALL USG AGENCIES. DE- 
SIGNATED RESPONSIBILITIES NOW REQUIRE THAT THIS POSITION 
BE AT THE SENIOR OFFICER LEVEL. THE SENIOR COMMUNICATOR 
(55-01 1) GRADE LEVEL WAS SUFFICIENT FOR THE ROUTINE DE- 
MANDS THAT EXISTED BEFORE 1974. HOWEVER, IT IS UNDER- 
CLASSIFIED FOR THE SCOPE OF WORK NOW CHARGED TO THE IN- 
CUMBENT. IN ADDITION TO TRAFFIC INCREASE AND SUPPLEMEN- 
TARY STAFF NECESSARY TO EFFECTIVELY PROCESS THIS TRAFFIC, 
INCUMBENT OF THIS POSITION IS CHARGED WITH A NEW UN- 
CLASSIFIED WIREROOM, AN ON-LINE CIRCUIT TO ALEXANDRIA, 

POST TELEPHONE AND RADIO COMMUNICATION LINKS AND CONSTANT 
LIAISON WITH GOE PTT OFFICIALS ON EVER-PRESENT COMMUNICA- 
TIONS PROBLEMS. PARTICULARLY IN ATTEMPTING TO ACQUITE NON- 
EXISTENT TELEPHONE LINES FOR RESIDENCES OF NEWLY ARRIVED 
PERSONNEL. 

7. THE EMBASSY WILL APPRECIATE EARLY CONSIDERATION OF 
THIS REQUEST. 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


EILTS 


LIMITED OFFICIAL USE 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 18 DEC 1976 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Authority: CunninFX 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976CAIRO17490 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D760466-0197 
From: CAIRO 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1976/newtext/t19761229/aaaaayzu.tel 

Line Count: 170 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION NEA 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 4 

Previous Channel Indicators: n/a 
Previous Classification: LIMITED OFFICIAL USE 
Previous Handling Restrictions: n/a 
Reference: n/a 

Review Action: RELEASED, APPROVED 
Review Authority: CunninFX 
Review Comment: n/a 
Review Content Flags: 

Review Date: 03 JUN 2004 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <03 JUN 2004 by BoyleJA>; APPROVED <08 OCT 2004 by CunninFX> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: POSITION RECLASSIFICATIONS 
TAGS: AFSP, APER, EG 
To: STATE 
Type: TE 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



